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1. The 8koda Iron Works, National Corporation, factopy at Hornévice produces completed
diesel motors. All the component parts and sll phases.of production ave completed
at the Horowice factory.l 25 to 26 complete diesel motors are produced” daily..,
The factory.employs ; »000 workers, of whom 400 are apprentices.

2. The motors are éi%her eight-cylinder engines for military trucks and caterpillar i,
vehicles of 12-cylinder models for tanks. Production plans are always fulfilled,
although the factery suffers from a shortage of qualified techniciails,
such as turners, lathe cperators and assemblers. These shortages, as a rule,
are remedied by the use of orgahized voluntary assistance from the Prague and
Pilsen plants. .The Horovice and Pilsen foundries give each other mutual assi®tance.

3. The factory is located south .of the mein Prague-Pilsen railread line. .Ite northeast
corner is about 150 meters from the Horovice railroad station. The factory
covers an area of 300 by 400 meters and is surrounded by & barbed wire fence.

.4, The factory contains the following units;
8. Fdﬁndr}h . '
b. Mechanical workshop.
c. Repair shop.
d, Testing shop.
e. Plant militia arms storage.
f. Administrative building{:,
g. Finished goods storage.
h. Checking shop.
i.0Electrical Bhop.
J. Assembling hall.
k. Garages. &
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5. The foundry is located in the middle of the plant and occupies an area 80 meters.
square. It is . divided into seven sections, each of which hes three cranes.
It has three melting ferndces of 40=ton cepseiby, but each working shift uses only
one furnsce, meanwhile keeping the other two warm while on duty. Bach shift
produces about 35 tons of stedl ingots, but at least half of these are always
_spolled. As a result, the total output obrusable ingots produced in a day by the
three shifts may be put at 4O tons. The foundry has three cranes for . moving
molten metals and finished products. Including all three shifts, it employs
800 men. .The seven sections mentioned above produce the following, respectively:

a. 1st section, cogwheels and other small poured-steel products.
b. 2nd section, 8-cylinder diesel motor blocks.

¢. 3rd section, fly-wheels for motors.

.d. lth section, cemshafts and crankshafts.

_e. 5th section, all other dlesel motor parts that can be poured.
£, 6th section, _10-cylinder®-motor blocks. '
g. Tth seection; 12-cylinder motor blocks.

6. .The mechanical workshop 1s in the northeast corner of the plant, ocecupying
an srea of 60 by 150 meters. It is a two-story building and employs 500 workers
on three shifts. The shops are equipped with very modern machine tools, such .as
high-speed imthes, drills, horizontal drills, drill punches, planing machines
and grinders. Castings produced in the foundry and other parts are processed
‘here prior.to asgembly.

7. The repair shop has five motor-testing brakes (sic)o Defective motors are
- disasséublad there abd -defective parts are repaired im the mechanical workshop,
after which the motors are sent to the Tinlshed motor storage area without passing
through further tests. The repalr shop employs about 150 workers, working theee
shifts. Disasserhling of motors is .done on conveyor&helt lines. There are also
two cranes . for moving the motors. ‘

8. The teshing shop is a one-story bullding adjoining the Foundry. It is equipped
with motor-brakes (sic) and eight mobille cranes for transporting diesel motors .
It employer™about 200 men. Testing TLakes two hours per motor. -If no defects
are found, thé motors are taken to the finished phbducta storage aree.

9. The a\__,minzi.stﬁative ‘puilding has four storles and employs about 400 .officials
and cierks. It is &i¥rided into the following deparimenis:

8. -Planning.

b. Norms.

¢. Salaries and cadres.
d. . Accounting.
.e. .Cashiers.

f. Plant Council.

10. The finished goods shorage bullding is situated next to the testling hall, near
the main gete. As a rule there are about 100 finished motors.there, crated
and ready for shipment. 20 storekeepers are emwployed .there and there are three
mobile cranes. Finished motors are semt once a week to the Horovice railroad
gtation, Whence they are ghipped further by train.

11, The .electrical shop is located at the southwest end of the plant in a three-story

' puilding 60 meters square., It employs about B0O men. Electrical starters.of all
types for diesel engines are produced there. The shop 8lso0 repafrs all electrical
motd¥s used imn the plant. '

12> The agsenbling hall 1s an extension of the electrical workshops:it. has. ... .

©  four conveyor belts, and 1,500 men, working in three shifts, are employed .on;-them,
The assembling process consiats of 23 .operations, taking 20 hinutes each.
Tt takes 4O mimites to assemble the gear box, as the motor bas to be lifted to.do
it, Each agsenmbly line has a smell crane -at the beginning and e large crane
at the end which 1ifts the assembled motor onto the cemveyor that takes it to the
testing shop. This metup mekes it possible o @mpletely assemble one motor in
an 8-hour shift%_ operating at full capacity. Actual production emounts to about 35
motors per day.® About one third of the motors are found defective and are returned
immediately frem the testing shop to the repalr shop. .
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Next to the fintshed goods storage area are garages for #ix trucks. - 25X1X
five 10-ton Skoda trucks in these garages.

A plant repair shop i1s located 1n the worthwest .cornmer of the factory. It employs
200 workers, who work in three shifts. This shop maintains and repairs all

‘the machines, tools and equipment of the plant. Its equipment consists .of the
followings

8. Five lathes:

b, Ten drill punches.

c. Five drills.
d. 1 horizontal drill.

€, -2 planing machines,

f. Twenty grinders,

Raw. materials are delivered to the factory from the United Steel Works in
Kladno, Some raw . materials .also come from the Vitkovice Klement Gottwald Iron Works.

-No interruption in supply has been .experienced up to the date this information was. \

reported. Atttimes, when the plant has fulfilled its production quota, it also ‘
produces parts of turbines for the V. I. LEnin Works in Pilsen.

-

There is.a plant militis consisting of 50 men, whose duty it is Lo prevent acts
-of sabotage. They are organized Wn thrée 115~ men: ‘platochzl,cwhich watitsh the
workers in shifts. Aside from these, there are 200 workers who .perffirm regular

 paramilitary dutles with the plant .militia and frequently take part in nmilitary. training

and. expreises in the nearby Svate Dobrotiva camp. All these men are members of
the Communist Party. There is an arms dump in the factory which contains 400
army fifles Mark 23, 400 pistols caliber 8.8 (of various models), as well a8 subt
stantial storee of oval hand grensdes and amgunition for the above weapt LA

-Access to the plant is through two gates. One must show a special permit. in ,
-order to.obtain admission. Each gate 1s guarded by 1 plant militieman and two

soldiers. . A military guard detachment.of 30 .men is .billleted in a house about
300 meters from the plant. )

25X1A L1 - Comment: The only die#el motor parts which are not produced .at

orovice are piston segments and injection pumps. The former are supplied
- iby the Buzuluk plant in Komarov, the lstter by the V. I. Lenin plant in Pilgen.

25X1AZ" M' It is not clear whether the plant actually produces 10-
cy. er motors, but paragraph 2 mentions only 8-cylinder and. l?a-cylinder metors.

25)(1 A 3- -Comment: If the production lines are kept filled at all times it would

appear that they wre operating at & rate far below the capacity. indicated.
Annefes
" (A) Sketch of Skoda Iron Works, Horovice. (1 page)

(B) Legend explaining sketch. (1 page)
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LEGEND to .attached map:

1. Repair shop.

2. Mechanical worksghop .

3. Gate-keeper #1. .

4. Foundry.

5., . Testing hall.

6. Finished products storage.
7. Motor repairs hall.

8. Electrical shop. |

9. Administration building.
'10. Gate-keeper # 2. |
11, Militde erms-dump,

12. Gerages.
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